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CORPORATE OVERVIEW

Navanta is the trusted technology and services partner for community financial institutions, unifying critical
systems, security, cloud infrastructure, and support into one seamless, purpose-built experience. With more than
35 years of banking expertise and a deep belief in the community banking mission,

Navanta delivers solutions with heart, soul, and extraordinary service. From managed IT featuring Bankers Private

Cloud® to core banking, advisory services, and CRM, Navanta helps institutions simplify complexity, reduce risk,
and strengthen daily operations.

Empowering Community Bankers and Our People to Thrive - Together.
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700+ community financial institution clients 1.4 M core bank accounts serviced

585 employees in 28 states Over 65,000 network endpoints managed

More than two million software updates

Clients across the US in 46 states & DC
and patches per month

96% client retention rate SOC1/SOC2 certified data centers

Over 45,000 issues resolved annually

Clients are 3x more likely to recommend us ;
through automation
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Client Benefits

A strong cultural alignment, focused on
empowering community financial institutions

I'would hate to open the
lobby door without them,,
and have no plans of ever

Purpose-built solutions designed exclusively
for community financial institutions

Dedicated IT, security, and compliance resources

changing my technology vendor.

Committed to extraordinary service with industry-

leading client satisfaction and retention Kelly T Baskam, ITQ\and WP

Security Federal Savings Bank, TN
* Employees have an average of 6+ years of urity ving

banking experience
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Unified Tech. Unmatched Banking Support.

Managed IT Core Banking
Secure IT management and private cloud services that Mission-critical core banking platforms and operational
support regulatory scrutiny and operational resilience for systems delivered with high-touch, white-glove service.

community financial institutions.

Core processing platforms and system management
Digital and mobile banking solutions

Payment systems and processing

Treasury and cash management solutions

Branch platform and teller systems

Document imaging, delivery, and distribution
Application integration services

Data analytics and reporting

* Private cloud purpose-built for community FIs
¢ Infrastructure and network management

o 24/7 security operations and monitoring

* Backup, disaster recovery, and continuity

* Microsoft 365 administration

EMPOWERING YOU TO:

* Run IT in a model that fits how your bank operates

* Walk into exams/audits with confidence EMPOWERING YOU TO:

* Keep critical systems running, reliably and securely * Operate smoothly at scale, without making the core a
* Shrink risk with 24/7 monitoring and practiced recovery daily fire drill
* Get help anytime from a team built for “always-on” * Deliver consistent digital and in-branch experiences
banking operations * Rely on support that owns issues end-to-end
* Modernize confidently with a resilient core foundation
under you

Customer Relationship Management (CRM) Advisory Services

Customer engagement, growth, and relationship Strategic advisory and consulting services that support
intelligence designed specifically for community executive leadership, risk management, and informed
financial institutions. technology decision-making.
* Core-agnostic CRM designed for FIs * Virtual CIO® and Virtual ISO® leadership
* Unified view across accounts, relationships, * IT Audit and Exam Support
and interactions * Business continuity and resilience planning
* Lead and pipeline management for lending and deposits * Cyber risk reporting and executive dashboards
* Service, interaction, and call tracking e End-user security awareness training
* Targeted marketing and campaign tools * Information security program management
e Customer, performance, and revenue analytics * Third-party and vendor risk management
EMPOWERING YOU TO: EMPOWERING YOU TO:
¢ See the whole relationship, not just products * Set direction with a clear, governable tech roadmap
and accounts  Strengthen security with reporting leaders can use
¢ Respond with relevance by timing outreach and service * Improve readiness for regulatory and audit
to real customer needs expectations (with fewer surprises)
* Improve performance with shared pipelines, tracking, * Make fast, confident decisions with oversight and
and follow-through accountability
e Turn insight into growth with actionable analytics * Reduce exposure across third parties and operations
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