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2026 SURVEY OVERVIEW

LAUNCH JANUARY 2026

This survey is designed to explore recent trends across a wide array of compensation programs. From annual
cash incentive plan designs to executive benefits and everything in between—including equity-based
incentive programs, deferred compensation plans, and employee benefits like 401(k) plans and medical
coverage—this survey aims to provide valuable market data on diverse compensation-related topics. It also
covers incentive structures for mortgage, commercial, consumer, and agricultural lenders. Results are
analyzed by asset size and ownership structure, where applicable. This survey is conducted every other year
and had 184 community and regional bank participants in 2024.

LAUNCH MAY 2026

This survey collects data on approximately 30 executive positions and more than 150 middle-management
and staff-level positions. From Compliance to Wealth Management, this survey covers a wide range of roles
across the banking sector. In addition, this survey summarizes actual cash bonuses paid as a percent of salary,
as well as the potential earning opportunities under performance-based cash incentive plans at target and
maximum performance levels, where available. This survey serves as a vital resource for strategic
compensation decision-making. The survey is conducted annually and had 435 community and regional bank
participants in 2025.

In 2026, we are offering a subscription option for our surveys. You can pre-pay and purchase both of our 2026
surveys at one time. This offers a streamlined approach for your convenience and helps with budgeting
survey costs for the year.

OBA Member OBA Member
Participant Non-Participant
Subscription Option (Includes both surveys)** $750 $1,700
Compensation Trends & Lender Incentive Practices Survey $300 $650
Salary & Cash Compensation Survey $450 $1,050

**Please note if you choose the subscription option at the participant rate; however, are unable to participate in one or both surveys, no refunds will be
issued. In such cases, the bank has the option to purchase the survey findings at the non-participant rate, and the difference in cost will be invoiced
accordingly. Banks still have the option to purchase the surveys on an individual basis at the prices noted above.

To pre-order your copy of the survey, express your interest in the 612-850-0153
subscription option, or if you have any questions regarding the

surveys, please contact Laura Roth. surveys@blanchardc.com



