OKLAHOMA BANKERS ASSOCIATION
Meeting of the Board of Directors
1 p.m., Tuesday, Oct. 28, 2025

AGENDA SUMMARY

Agenda — A tentative agenda for the board meeting on Tuesday is enclosed with this agenda summary for
your review.

ANY ITEMS REQUIRING BOARD ACTION APPEAR IN RED.

Consent Agenda — Board minutes — The minutes from the September board meeting and
executive committee meeting are in the board packet as Exhibit A.

Question Presented: Whether to accept and approve the September board minutes as presented.

Financials — Following is a summarized view of the consolidated and association-only income statements.

Consolidated Performance

Actual Plan Prior Year
Income 51,818,326 $1,687,316 $1,789,058
Expense 1,528,719 1,715,117 1,478,206
Net Profit (Loss) S 289,607 S (27,801) S 310,852

The consolidated entities have a Net Income of $289,607 which is significantly better than Plan but trails Prior
Year. On a consolidated basis, Actual Income is more than both Plan ($131,010/8%) and Prior Year
(529,268/2%). Consolidated Expense is less than Plan ($186,398/11%) and slightly trails Prior Year (550,513/3%).

Dues revenues are comparable to both Plan and Prior Year. Revenue from Convention, Seminars, Schools &
Subscriptions is trailing Plan and Prior Year. Products and Services revenue trails Plan but is greater than Prior
Year. Advertising & Sponsorship revenue is comparable to Plan and trails Prior Year. Insurance revenue is
comparable to Plan, with a variance of $1,866/7%, and exceeds Prior Year ($8,670/43%).

All expenses, by program, are less than Plan. Education, Member Relations/Services, Fraud, Endorsements and
Strategic Member program expenses are comparable or less than Prior Year. Government Relations and
Newspaper program expenses are higher than Prior Year. This should serve as confirmation that variances are
based on planned changes. The variance in Government Relations expense, as compared to Prior Year, is the
addition of the General Counsel position.



Association Only

Actual Plan Prior Year
Income $1,638,758 $1,505,650 $1,630,669
Expense 1,315,018 1,465,699 1,274,479
Net Income (Loss) S 323,740 S 39,951 $ 356,190

At the Association level, Actual Income exceeds Plan and Prior Year. Association Actual Expense is less than Plan
and more than Prior Year. The Association has a Net Income of $323,740 compared to Plan Net Income of
$39,951 and Prior Year Net Income of $356,190.

The financial statements are included in your board packet as Exhibit B.

Question Presented: Whether to accept and approve the financial statements as presented.

Staff reports —
Education and Training — Here’s a summary of the Education Department activities for October:
October
1&2 Real Estate Compliance, OKC 35 Kimberly Boatwright
6-10 Consumer Lending School, OKC 43 various instructors
23 Fraud Investigation 201, OKC 25* Scott Thompson &
Sharon Lewis
24 Women in Banking Lunch 83* Panel with Alicia Wade,
Carol Fehrle, Priscilla Cude
Lunch sponsor: BankOnIT
28 BSA Update, Tulsa 44* Kristin Harville
29 BSA Update, OKC 82%* Kristin Harville
30 Forvis Symposium, OKC 69* various speakers

*Counts as of 10/22/2025

WEBINARS (August)
e 28 purchased
e 1 subscription
e $7168 royalties

INTERMEDIATE SCHOOL
The board meets October 23. We'll provide an update after the meeting.

OPERATIONS SCHOOL
Enrollment continues for next month’s school. Currently have 38 registered.

WOMEN IN BANKING

The committee will have a brief meeting prior to the luncheon. We’ll provide an update after their meeting.
Also, staff has been working with the FRB and the CBAO to plan the 2026 conference. The group is reviewing
proposals for an April event.



SPEAKER PROPOSALS
As you know, we asked Strategic Members to submit speaking proposals for the 2026 Senior Management
Forum and Convention. We use these proposals as a framework for developing the program content. A
summary will be distributed at the board meeting. We have classified them as follows:

e Convention Only

e Senior Management Forum Only
e Either Convention or Senior Management Forum

Please review these proposals. Financial considerations are noted. Thanks to Thi Pham for preparing the
summary.

ACTION REQUIRED: Mark your top 5 in each of the categories and return to Joan. Or, email Janis your
preferences. Note: The sessions for the Senior Management Forum are “general sessions”. For Convention,
these are breakout sessions. We'd like to get your input by November 14.

GRC Report and PAC report —

Federal Issues

It looks like by the time the Board gathers the government will still be shutdown. There doesn’t seem to be any
progress between the parties and no sign that either are will to talk. There are countless numbers of folks being
impacted by the shutdown, we do have a situation that is directly impacting some of our banks as a result of
what is going on in Washington.

We have several OBA member banks that are CDFI banks, they relay on the CDFI fund to help support economic
growth and prosperity throughout the state. We have worked had to get the funds approved so they can be
deployed, we were at the finish line and excited to see the impact these funds will make. On October 10, all the
positions associated with the CDFI Fund were permanently eliminated. Sen. Mike Crapo (Chair of Sen. Finance)
immediately started working on this issue, he has since circulated a letter that has bipartisan support in both the
House and the Senate asking Treasury Secretary Bessent to restore the CDFI Fund.

Debanking is still out there as we talked last month about what the SBA has initially requested from our banks.
Since then, the SBA has definitely softened their tone. The change is welcomed and shouldn’t be a burden for
any of our members.

The Streamline Act

This act was introduced by Senate Banking Committee Chairman Tim Scott, Sen. Kennedy and seven other
senators. This bill would raise the CTR threshold from $10,000 to $30,000, and raise SAR thresholds from $2,000
to $3,000. Also in the bill, is authorizing Treasury to adjust for inflation every 5 years.

There is continued talk regarding FDIC modernization. Last month we discussed several proposals, there has
been some changes regarding one of the proposals. The rumor is that we might see even more changes before
our meeting next week. I'll have the latest versions for everyone at the meeting.

State Issues

The 2026 Governor’s election continues to stay exciting, and I’'m not just talking about the ads that have been
run lately. Since we last met, we have a new candidate on the Republican side and a mystery candidate has
exited stage right. On October 1%, Chip Keating announced that he is running for Governor. Chip is the son of



former Oklahoma Governor Frank Keating. Chip is currently a businessman, he was also a state trooper, started
the Oklahoma State Troopers Foundation and also served as Secretary of Public Safety under Governor Stitt.
Chip’s campaign will focus on reducing crime, boosting economic growth and supporting Donald Trump’s
America First agenda.

On September 30%™, Oklahoma State Superintendent of Public Instruction Ryan Walters submitted his resignation
to Governor State. Walters left his post to become the new CEO of the Teacher Freedom Alliance. There has
been speculation for months that Walters would throw his hat in the ring and make a run for Governor. All of
that speculation has come to end as he has left Oklahoma for his new position in the state of Washington.

As of today, there are 7 official candidates for the Governors race. State House Minority Leader Cyndi Munson is
lone Democrat candidate. There are 6 republicans that have said they are running for Governor, the official
filing period isn’t until April of 2026. | would bet that there will be more republicans by the time filing is over.

WEe'll provide an update regarding a lawsuit where the OBA has voluntarily joined on behalf of our member
banks.

PAC Report —

PAC contributions for the year are ahead compared to the previous year. At the end of September, the State
PAC has raised $45,955 while the FED PAC has raised $30,704 for a total of $76,659. This total is $2,567 more
than this same time last year.

We recently sent an email to every banker in the state that hasn’t contributed to the PAC, the contributions are
steadily coming back in which is greatly appreciated. We've received several checks from bankers that have
never contributed to the PAC. We would feel comfortable saying we have some good momentum going into the
end of the year.

There is never any downtime with PAC fundraising, we receive several invites every week for legislators who are
having fundraisers. The PAC is an incredible tool for our industry; we have to make sure that it is very well
supported so we can continue to make contributions at a level that makes a difference.

Should you ever have any questions regarding the PAC’s please don’t hesitate to contact Adrian.

OBASCO Report —

o New Strategic Members:
*Have several prospects to join after meeting with several vendors at my SBA peer meeting in Oct hosted by
Montana, Utah, Oregon & Mass Bankers Associations

e 2025 SBA For-Profit Meeting — Over 35 SBAs representatives met in Bozeman, MT this year collaborating on ideas
on profit for SBAs with 18 vendors seeking association membership and/or endorsements.

e OBA/Blanchard 2025 Surveys
o Director Compensation Survey results available now
o Salary & Cash Comp Survey — Survey results available now



e 2026 Photo Calendar — We had 18 banks that participated with over 160 photo submissions for 2025. Opened
orders for banks to put their logo on the calendar in June at price point of 1.10 by Aug 31 and then $1.25 after.
Goal is to exceed last year’s sales of $44k, currently at $43k.

e  OBA Speaker Proposal — Compiled all submissions into different lists and gave to Janis for review.

e Fall Golf Tournament Sponsorships — Mon. Oct. 27 @ Belmar Golf Club. Currently at $12k in sponsorships.
Working with course on details of tournament Currently, only have 80 registered players.

e  Oklahoma Bankers Hall of Fame — Inductees announced, sponsorships sent out to nominators of the inductees
and a few organizations. Currently, at S55k.

e 2026 Strategic Membership Dues & Sponsorship Planning Guide — Updating membership packet, letter,
sponsorship guide and logos. Will send out Nov. 1.

e The Oklahoma Banker newspaper advertising — Working with current advertisers and new ones on various ads &
articles.

e Endorsements: Working with Lea Ann on these endorsements
1. DDI Technologies — Contract pending
2. Ascribe — partnership with Synergy — contract pending
3. IntraFi — new contract pending
o Office Depot — Now called Office Business Solutions (ODP) Really need help ramping up this endorsement.
o New Rep: out of Austin, TX. Robert Todd 512.982.9813 | Robert.Todd@odpbusiness.com
o Interior Workspace/Furniture: Cheryl Krawczyk, Cheryl.Krawczyk@workspaceinteriorsod.com
e Bank Performance Report (BPR) —Quarterly publication electronic and/or printed format for banks to see where
they rank based on 8 different performance categories. Q2 2025 reports has 178 Oklahoma banks avail for sale.
e Transfund — Luke Shoemaker is now in different territory but still can be reached if needed.
o New Rep out of Newcastle, OK. Stephanie Hill Stephanie.Hill@transfund.com (405) 388-0837
e  Profit Resources Inc. (PRI) — Several banks starting to sign up for debit/credit & core contracts.
o Contact: Brady Chianciola - bchianciola@profitresources.com (413) 544-1584 (Cell)
e Banc Card — Merchant Services Endorsement
o Contact: David Miller — dmiller@banccard.com (405) 439-0228 (Cell)
= Servislst —Card Program Endorsement through the ABA
o Karen Grahn KGrahn@servisfirstbank.com.
= Compliance Alliance — Compliance Hub, Virtual Compliance Officer, Tailored Solutions
o Thomas Calvillo - Thomas@compliancealliance.com (737) 587-3518
= Check Printing Contract Consultants — working with select targeted OK Banks to negotiate check printing
agreements on behalf of banks with significant savings on their next check printing agreement.
o Contact: Greg Baitt — greg,baitt@checkprintingconsulting.org (216) 396-0225

Legal Report — 0BA staff will have an update on the Legal Department during the board meeting.
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Member relations —

OBA Emerging Leaders Academy 2025-26 class announced

We are proud to announce this year’s OBA Emerging Leaders Academy class! Full roster listed below. Watch for
great things from this group. They will meet for their first session on Thursday, Nov. 13 during which they will
cover leadership styles and teambuilding.

The 2025-2026
Emerging
Leaders
Academy

Shannon Adamson, Mabrey Bank, Bixby * K %
Shelly Borrelli, First Fidelity Bank, Mustang FMERGING LEADERS
Willow Boswell, Sovereign Bank, Oklahoma City - -
Cody Brown, Shamrock Bank, N.A., Clayton (@ :
Tambi Brown, Stride Bank, Enid "
Autumn Bryant, Vision Bank, Prague

Adriana Byington, Vision Bank, Norman

Chanyn Fain, Valliance Bank, Oklahoma City

Grace Farnan, The Bankers Solutions, Oklahoma City
Jacqueline Fernandez, First National Bank, Hooker
Eric Griffin, First Fidelity Bank, Oklahoma City
Sueanna Henderson, Stride Bank, Oklahoma City
Abby Hutchison, Grand Savings Bank, Grove

Sophia Jumper, American Bank & Trust Co., Tulsa
Angela Lee, First Enterprise Bank, Oklahoma City

Devyn Lunsford, First Bank of Owasso, Owasso

Jessie Marksberry, Blue Sky Bank, Tulsa

Kathleen "KT” Mastbrook, Quail Creek Bank, Oklahoma City
Dalton Metzer, AVB Bank, Broken Arrow

Michael Musgrove, First National Bank of McAlester, McAlester
Courtney Neal, Mabrey Bank, Tulsa

Carlos Patino, Liberty National Bank, Lawton

Amy Raglin, Stride Bank, Tulsa

Shannon Rivas, First Fidelity Bank, Oklahoma City

Juan Rivera, Seiling State Bank, Woodward

Mason Root, First Liberty Bank, Oklahoma City

Darian Shaw, Bank7, Oklahoma City

Jordan Shearer, SNB Bank N.A., Shattuck

Alesha Spoon, BancFirst, Sand Springs

Sydney Tolbert, First National Bank, Ardmore

Bankers gave back at the Food Bank
We had a great group of bankers across the state volunteer on Oct. 7 for a shift at the Regional Food Bank of
Oklahoma. Here is a link to photos from the shift.

We will most likely return for another volunteer opportunity this spring!


https://photos.app.goo.gl/26hfX2vfeVUZz4x5A

OBA Book Club discussion scheduled for Nov. 18

The OBA Book Club’s next book selection is Friday Night Lights. If you'd like to read along, the discussion will
take place at 2 p.m. on Tuesday, Nov. 18 via Zoom. To get involved, please email Joan Anderson, and she will
add you to the Book Club Roster.

Friday Night Lights delivers a nuanced, sometimes uncomfortable exploration of leadership and personal
growth. It’s more about real-world complexity than clear-cut inspirational messages—but that’s part of its
power. It invites readers to think critically about what it means to lead, grow and make meaningful choices when
surrounded by intense social pressure.

2025 Hall of Fame Luncheon & Induction Ceremony set for Dec. 4

The Oklahoma Bankers Hall of Fame announced the four bankers who will be inducted into its 2025 class later
this year. The luncheon and induction ceremony is scheduled for 11:30 a.m. on Thursday, Dec. 4 at the
Oklahoma History Center, which is located at 800 Nazih Zuhdi Dr., in Oklahoma City.

You are cordially invited to the
2025 Oklahoma Bankers Hall of Fame
Luncheon & Induction Ceremony
honoring
Brud Baker
Sandra J. “Sandy” Bracken
Gary Huckabay
Lee Symcox

Thursday, December 4, 2025 ¢ 11:30 a.m.

Oklahoma History Center e 800 Nazih Zuhdi Drive
Oklahoma City, Oklahoma 73105

Table of 10 ¢ $750 Individual Seat ¢ S80
Please RSVP by Nov. 25 to Joan Anderson at joan@oba.com or (405) 424-5252.

Congratulatory messages & sponsorship opportunities available.
Contact Thi Pham at thi@oba.com or (405) 424-5252.
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2025 Washington Visit wrapped up / Save the date for
the 2026 Washington Visit

A massive number of Oklahoma bankers and guests traveled to
Washington D.C. in September to meet with regulatory agencies and
lawmakers. Click here to see more from the fly-in.

The 2026 Visit will be in September. Exact dates coming soon. More
information to follow!

External/internal communications —

The Communications Department continued its work on the credit union public relations mini-campaign. Since
the last board meeting, we have maintained our social media presence with materials, as well as on our own
website. Additionally, and of most importance, we have gotten an op/ed piece by Adrian printed in the Tulsa
World as well as on its online edition. The piece is behind a subscription paywall, but for a small self-contained
group like our board, it’s OK to share it as Exhibit C.

We're working with The Oklahoman to have it printed there, as well. Eventually we will reach out to smaller
newspapers around the state with the op/ed, only have it co-signed by local bankers in the community (i.e.
Sandy Werner for the Elk City newspaper).

The department also held the election meeting as well as tallied the results for the upcoming Oklahoma Bankers
Hall of Fame class. We will begin work on the a/v materials for the induction ceremony within the next month.

Fraud Department — Current Trends:
e Customer impersonation fraud — counterfeit US Passport cards/Military ID, targeting HELOC
e Commercial Account Takeover — social engineering leading to online banking takeover, targeting
companies with PPP loan info online
e Commercial New Account Fraud — new SOS registrations with large dollar, stolen check deposits

Projects in the works:
e OBA Recovery Action Plan - immediate actions needed to increase recovery options. This document has
been produced but not published.

News, Alerts, and Articles:
e 9/15 Update — OBA to host Bank Fraud Investigators Group meeting
e 9/22 Fraud Alert — ATM jackpotting events pick up
e 10/14 Update — Tax refund fraud sparking alerts across country


https://photos.app.goo.gl/S1r3Lh8AXSxEK9Gu7

Education Events:

October November

10/2 — American Exchange Bank Henryetta 11/12 — BancFirst Tulsa
10/6-7—Speaker at Epcor Payments Conference, 11/13 — Stillwater MAFIA
Kansas City

10/8 — OKC MAFIA 11/17 — OBA Operations School

10/8 — Consumer Lending School (Bankers)
10/9—1°* Bank Duncan (Community)
10/13—Exchange Bank Stillwater (Bankers)
10/22 - SpiritBank Bristow & Sapulpa
10/23 — OBA Bank Fraud Investigations 201
10/29 - Local Bank Tahlequah

10/30 - Stillwater MAFIA

OBA Bank Fraud and Security Council:

e  First meeting held 10/8

e Mission Statement revised to “This Council will review and make suggestions on ways the OBA can best
educate banks on the ever-changing scams, explore tools to help bankers at every level, and share
expertise to creatively navigate the evolving fraud and security landscape.”

e The Council will meet quarterly

e Council members suggested adding two members of law enforcement to the group — one local and one
federal agency representative

e Education topics included developing self-paced Fraud Frontline training and development of quarterly
fraud virtual meetings (First Friday Fraud Forum).

e Project topics included updating the Robbery Response Kit

Other business — if there s any other business for the board to discuss, we will bring it up here.
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