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Introduction to PRI
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Boutique Consulting 
Firm with 35 Year 
History

Specialize in System 
Evaluation, Contract 
Negotiation and 
Profitability Improvements

Community Bank Focus
400+ clients
$30MM to $800B in assets

Who We Are
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PRI Solutions
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Preferred Vendor Relationships

State Organization Partners
Arkansas Bankers Association

Community Bankers Association of Georgia
Community Bankers Association of Illinois
Community Bankers Association of Ohio

Florida Bankers Association
Georgia Bankers Association

Iowa Bankers Association

Kansas Bankers Association
Louisiana Bankers Association

Massachusetts Bankers Association
Missouri Bankers Association

North Carolina Bankers Association
Tennessee Bankers Association

Virginia Bankers Association
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Meet Our Team
Founder & Partners

Tim Holt
Founder

Mike Holt
Partner
Debit Card Profitability, Non-Interest 
Income, Contract Negotiations, Analysis

Mikelle Brady
Partner
Retail Banking, Resource Management, 
Strategic Planning, PRI Operations
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Meet Our Team
Directors & Oklahoma Relationship Manager

See website for full team
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Methodology
System Evaluation, Selection, and Contract Negotiation Process
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System Evaluation Project Case Study
$800 Million Kentucky Bank
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Interchange Improvement Success Story
$1 Billion Arkansas Bank

$2,836,858

Total BenefitsOptimal EFT Network 
bonuses and processing 

savings

$1,038,572 $3,970,424

Card Brand new Benefit
*no brand flip required

Project Type:
Brand, Pin Network & EFTOptimal PIN Network

profit enhancement

$94,994
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Process Improvement Engagement
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Profit Resources’ people blended right in with our 
employees.

PRI guaranteed results and delivered practical non-interest 
income and efficiency ideas far beyond our expectations -
and well above their guarantee. 

We feel like Profit Resources is the community bank of 
consulting firms; they sincerely care about their customers’ 
success in the same way that we care about our customers.

Beyond the financial impact of their recommendations, 
Profit Resources helped our front line people change their 
mindset from one of operational repetition – “We’ve 
always done things this way,” to one of “Why are we 
doing it this way and is there a better method?”

The brand agreement incentives and PIN processing 
improvements were the easiest income projects we’ve 
done.  PRI did almost all the work, helped us learn so much 
more about interchange improvement and the project had 
no impact on our customers.

WHAT OUR CLIENTS SAY…
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ProfitResources.com BradyC@profitresources.com 413.544.1584

HELPING GOOD BANKS GET BETTER


